Lafayette Band Boosters Executive Committee Meeting

July 11, 2011 @ 7:00 PM
Attendees:  Janice Frisella, Cheryl Hyman,  Sue Wilson, Chris Zerr, Kelly Eden, Ellen Davis, Linda Murden, Cindy English, Donna Hagemeier, Shannon Borchers, Ray Lee, Kim Lee, Patty Catanzaro, Heidi Beike, Craig Beike, Lynn Stuart, Joanna Rich

1.  Meeting called to order at 7:10 PM.

2.  Approval of May Minutes:  Chris Zerr 1st, Sue Wilson 2nd.  Passed unanimously.

3.  Treasurer’s Repost: 



A.   In order to get checks in the proper fiscal year, July will include deposit of Band 
Camp   
 
checks and Market Place checks.

    
 Madhu brought up the IRS requirements for past records in case of audit.  This is 5 years (plus 
the current year).  At present, the records are being passed on from treasurer to treasurer.  
Conversation in taking place with Brad to find a locked place in the school that these can be 
kept.  Everything older than 5 years will be shredded and disposed of.


B.  Budget for 2011-12


 With dry cleaning at $12.00/person, Linda Murden asked if it is possible to get the Regiment 
uniforms dry cleaned more than once a season.  The logistics of this, including the turnaround 
time of cleaning as well as the fact that only ½ the kids are in Marching Band was discussed.  
Linda will inquire further.


 It was brought up by Joanna Rich that there was no line item for the Market Place PO box, as 
this is essential to the fundraiser.  As this is paid every six months, she was assured that it has 
already been paid once this year and it is included in another line item concerning Market Place.


2011-12 Budget was passed unanimously.


C.  Check requests and reimbursement requests should be turned into the band office and will 
be collected from there and checks/reimbursements distributed.  The check book will not 
usually be coming to the booster meetings, so everyone will need to plan ahead!

4.  Pool Party is July 17.  Directors will NOT be in attendance as it is the last day of their black out period.


Shannon will take care of the ice in the coolers.  

Janice and Cheryl will take care of the adult tables.  Food for adults will be decided on closer to 
the time.


Mahir and Eric will touch base with section leaders to have them contact their kids.  (Eric will not 
be at the pool party)


Sue Wilson brought up the question of what the trumpets should bring.  Janice will look into it 
so Sarah and Court can let the trumpets know.

5.  Tenative agenda for July 18 Meeting


Highlights:  Shannon Borchers will share a reminder about Potluck Dinner on August 10.  She will also pass out a sign—up sheet for team building and popsicles at that time.  Ray Lee offered to assist with team building.

FUNDRAISING CHAIR AND CO-CHAIR ARE NEEDED!!!  This is critical with a big trip coming next year.  Also discussed the possibility of doing a fundraiser that would include the incoming freshmen so they could get a jump on their student account.    Some fundraisers discussed were butter braids, flower sales, Indian River oranges/grapefruit, wrapping gifts at Barnes and Noble at Christmastime, sponsoring a night at Sports Fusion in the valley.  Also discussed were the possibilities of selling snow cones from concessions as well as sodas and possibly food in the parking lot pregame when folks are tailgating.


Chris Zerr and Patty Catanzaro will explain student accounts.   Janice will send an e-mail out reminding everyone of the by-laws concerning extra money in senior student accounts so the senior parents can plan the use of their accounts accordingly!


Section leaders will distribute polos and under uniforms Monday at first practice.  Shoe and glove order forms will go out the first week of August when the kids are fitted for uniforms.


Picture day will be August 3 @ 4:30.  Dave Meyers will also be there to take lanyard pictures.  
EVERYONE SHOULD BRING THEIR POLOS!!!

Sue Wilson volunteered to do Spirit Wear this year.  A table will be set up outside the theater Monday night so parents can place orders.


COC-Openings to be filled—CO CHAIRS, AD SALES, GATE CHAIR/co-chair, escorts co-chair, BBQ CHAIR/co-chair, Security chair (Mrs. Rogers will do if all else fails), Funnel Cake co-chair.


The Beikes will do their Band Camp blurb!


Brad will end with his comments.  

6.  
Uniforms


Please see above.  Extra money was collected for the purchase of the t-shirts, as they were only 
$4.00.  It was voted to put the extra money in the general fund.

7.  Picture Day-August 3rd at 4:30


BRING POLOS-sectional pictures, senior pictures and lanyard pictures.

8.  Team Building:


It was requested that the sugar content of the items give to the kids is decreased.  Shannon 
Borchers will talk to Brad and see what his preferences are and we will ask for donations to be 
brought on Family Night.  Each family will be assigned an item.

9.  Potluck will be August 10.  Details to come.  

10. Contest of Champions- See chair/co-chair needs in item 5.  These will be brought to the attention of 
the parents at the Mandatory Meeting Monday, July 18th.  We need to fill some of these 
positions so the chairs can begin meeting/organizing!

11.  Other Business

Anheuser-Busch donated 15 cases (360 bottles) of water thanks to Lucas Myrer’s dad.  Cheryl 
sent a thank you e-mail and will also send a thank you card.

12.  Meeting adjourned at 9:10.

